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‘le Disoussion,

As requested, this office in conjunction with personnel
of other offices conducted a comprehensive survey of present and
proposed application of machine methods to Agency operations.
The attached survey presents the subject in four broad phases:

a. Brief history and outline of present application.

b. Projects currenily in developmental stage.

6. Possible fubure applications.

d. Outline plan for utilization of space for person-
nel and equipment,

2. Pindings.

The Agency has made good progress in adapbation of ma-
chine methods to operations, solving many problems which could
not have been solved from a practical standpoint by menual moanse

While it is common kmowledge that machine techniques are
best applied by centralization of machines, it is not practical
in the case of CIA at this time, because of the physicel location
of the various offices and certain security factors involved.
However, if the Agency should ever become more compact, central-
ized machine operations will become a reality. Any type of
security necessary could be provided by compartmentelizing the
me.chine room itself,

3¢ If this plan is approved under existing circumstances,
machine operations will be located in six places (0OCD, 00, SSS,
I%5S, AC and North Interior Building for Board of Geographio
Nemes) .

4, Recommendationss

ae That still wider useage be employed as rapidly as
the use can be determined.

, be That one positiom be established in the Management
‘0ffice ifr a supervisor-plamer for machine methods who
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iwill have Agenoy control over machine techmiques by teking
- grade,function (and the individual) from OCD and assz.gnlng
'to Memagemend.

ce That all administrative support by machine techniques
be placed under the Special Support Staff.
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